COOPERATIVE ECOSYSTEM STUDIES UNITS NETWORK

1849 C Street NW, Room 2649 | Washington DC 20240 | 202.354.1825 | cesu.org

2024 CESU Network National Meeting — Agenda
16-17 July 2024 | U.S. Fish and Wildlife Service, National Conservation Training Center
Contact: Tom Fish, CESU Network National Program Office | Tom_Fish@nps.gov [ 202.302.9482

Agenda at a Glance

Day | Time (ET) Topic Location

9:00 Welcome 114 East
CESU Showcase Round Robin

10:00 Break

10:30 CESU Showcase Round Robin (cont’d) 114 East

12:00 Lunch Commons

1:30 CESU Council Meeting 105 East
CESU Directors Meeting 114 East

3:00 Break

3:30 Joint CESU Council and Directors Meeting 114 East

9:00 CESU Project Tracker Demo 114 East

10:00 Break

10:30 CESU DEIA Working Group Session 114 East

12:00 Lunch Commons

1:30 Joint CESU Council and Directors Meeting 114 East

3:00 Break

3:30 Reflections and Future Directions 114 East

8:30-5:00 Side Meeting — NPS CESU Research Coordinators 114 East

10:00 —12:00 Side Meeting — Chesapeake Watershed CESU Partners 114 East

WEAVING PARTNERSHIPS. BUILDING KNOWLEDGE. SUSTAINING HERITAGE.
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Detailed Agenda

Tuesday | 16 July ‘

9:00 ET | 114 East ¢ Welcome Open to all
e CESU Showcase Round Robin
+ Brief presentations from each CESU
10:00 ET | Break Refreshments available in Instructional East first floor hallway
10:30 ET | 114 East e CESU Council Round Robin (cont’d) Open to all
12:00 ET | Lunch Dining services located in the Commons building
1:30 ET | 105 East e CESU Council Meeting CESU Council

+ Agenda provided separately

1:30 ET | 114 East

e CESU Directors Meeting
+ Agenda provided separately

CESU Directors /
Coordinators

3:00 ET | Break

Refreshments available in Instructional East first floor hallway

3:30 ET | 114 East

¢ Joint CESU Council and CESU Directors Meeting
+ Host University Support Working Group
+ Council and National Program Office Update

Open to all

Wednesday | 17 July ‘

9:00 ET | 114 East e CESU Project Tracker Demo Open to all
+ CESU national project database

10:00 ET | Break Refreshments available in Instructional East first floor hallway

10:30 ET | 114 East e CESU Diversity, Equity, Inclusion, and Accessibility Working Group |Open to all
+ DOI HBCU Working Group
+ CESU DEIA Statement and Principles — implementation planning
+ CESU DEIA Fellowship Proposal

12:00 ET | Lunch Dining services located in the Commons building

1:30 ET | 114 East ¢ Joint CESU Council and CESU Directors Meeting Open to all
+ State of the Network
+ Reflections from Day One
+ Coordination and Operations |Roles and Responsibilities
+ Partner Engagement and Management

3:00 ET | Break Refreshments available in Instructional East first floor hallway

3:30 ET | 114 East ¢ Joint CESU Council and CESU Directors Meeting Open to all

+ Reflections and Future Directions
+ Strategic Objectives for the next 25 years
+ Revitalization and Recommitment Next Steps
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Thursday | 18 July ‘

8:30—5:00 ET | ¢ Side Meeting — NPS CESU Research Coordinators NPS Research

105 East + Agenda provided separately Coordinators

10:00 — 12:00 ET | ¢ Side Meeting — Chesapeake Watershed CESU Partner Meeting Chesapeake

114 East + Agenda provided separately Watershed CESU
Partners
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