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3. Role and mission statement

Each CESU will prepare a role and mission statement that
identifies research, technical assistance, education and other
services that it is especially qualified to provide. A regional
approach to ecosystem science and adaptive management will be
encouraged, with particular emphasis on the landscape scale. The
statement could include a regional area of concentration (such as
the Pacific Northwest or South Florida), a focus on particular
ecosystem types (such as high deserts or urban areas), an emphasis
on particular management regimes (such as wilderness and/or
multiple use), or an emphasis on management issues (such as the
impacts of climate change or species protection). The role and
mission statement will reflect the mission and needs of the partici-
pating agencies and universities. Breadth, flexibility and local
option will be encouraged.

The role and mission statement will be used to guide research and
service activities of the CESU, avoid unnecessary duplication of
effort, provide accountability, evaluate performance of the CESU,
and coordinate the CESUs into a comprehensive network. Each
CESU’s role and mission statement will evolve as additional
agencies become partners, the CESU develops expertise and
experience, and new issues and research opportunities emerge.

4. Managers committee

The attention of a CESU toward particular research projects or
technical assistance/education activities will be driven by its role
and mission statement and local resource managers’ needs for
scientific information, technical assistance and education. CESUs
will create a mechanism for managers of the participating agencies
to provide advice and guidance on science priorities and CESU
activities, while maintaining the independence and objectivity of
research projects. Each CESU will organize a managers committee
composed of field managers and additional representatives from






























